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Executive Summary 
This document is a report on the research findings from the first Burundi quarterly Conflict 
Scan conducted for the Impore Iwacu SFCG – UNICEF project. Building on the approach 
used by SFCG programming around the world, the Conflict Scan used a fast and lightweight 
methodology with the aim of improving Conflict Sensitivity and Do No Harm principles for 
Search for Common Ground (SFCG), United Nations Children’s Fund (UNICEF), and 
partner program interventions in Burundi. The conflict scans will be conducted every 3 
months with the aim of improving understanding of conflict contexts and evolutions over time 
in target areas. By improving understanding, the approach is designed to increase conflict 
sensitivity and to monitor and improve the use of Do No Harm principles in program 
interventions. All data was collected in February 2015. 
 
Geographically, the scan covers 7 provinces in Burundi (See Appendix 41), which were 
purposefully sampled to correspond with key PBEA program intervention areas. The Conflict 
Scan used a survey and Focus Group Discussions (FGDs) to collect feedback from 561 
participants over a three-week period. As shown in Table 1, one commune was purposefully 
sampled per province. 

Table 1: Geographical Sample 

167 key informants that participated in the 
FGDs were made up of two groups of 122 
per province; ‘youth’: ages 15-28, and 
‘influencers’: parents, teachers, and 
community leaders. 394 Burundians were 
also randomly surveyed; approximately 563 
in each of the 7 provinces4. Additional 
information on the methodology and the 
tools used can be found in the Appendices. 

The research approach framed conflict as any dispute, violent or non-violent, between two or 
more parties. 

Fights over land ownership and domestic disputes were found to be the two most common 
types of conflict plaguing the provinces that were covered by the scan. Fights over land 
ownership was recognized as having escalated significantly as a source of conflict due to 
the high rates of repatriation over the last few years. Domestic disputes encompassed an 
array of problems between couples, covering issues such as infidelity, polygamy, and living 
in non-marital relationships, which was said to be a problem that has always existed at the 
community level. 

When FGD participants were asked if they felt safe walking around in their communities or 
when in their homes, the vast majority responded “no”. Equally troubling, the overwhelming 
majority of participants believe that the current security situation will worsen in the next 3 
months, particularly due to upcoming presidential elections. Perceptions on current security 
are mixed overall, with Bujumbura having the most pessimistic perception of current security 

                                                
1 All appendices can be found in the separate pdf file ‘Burundi_CS1 Report Appendices’ 
2 Only 11 adults instead of 12 attended the ‘Influencer’ FGD in Rumonge, Bururi 
3 58 participants instead of 56 were surveyed in Rumonge, Bururi 
4 This survey sample size is representative at the aggregate level, but does not claim to be representative at the provincial level 

Province Commune Selected 
Bujumbura Mairie Kamenge 
Bujumbura Rural Isare 
Bubanza Mpanda 
Cibitoke Rugombo 
Kirundo Busoni 
Makamba Nyanza-Lac 
Bururi Rumonge 
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in the community. Interestingly, however, survey results presented a more optimistic view on 
current and future security levels than FGDs. More details can be found in the research 
findings. 

The high levels of conflict, and the growing security concerns have led to a high level of 
distrust. The surveys revealed that 52% of respondents do not believe that the members of 
their community trust one another, usually due to political difference or conflicts over land. 

Neither religion nor ethnicity was found to be significant causes of discrimination. However, 
9% of survey respondents (88% of which subset were female) reported being discriminated 
against in the last 3 months due to their gender. The FGDs found that women in particular 
were discriminated against for opportunities in community administration and leadership, 
and due to conflicts caused by inheritance policies. 10% of survey respondents reported 
being discriminated against in the last 3 months due to their political affiliation; however, an 
overwhelming majority of FGDs indicated that political discrimination is common across the 
provinces, particularly when it comes to jobs, promotions, access to administrative 
leadership, and impunity in legal cases. 

In general there is a perception that youth attract problems (76%), particularly with their 
involvement in political parties, though it is often accepted that the youth are being 
manipulated by politicians for personal interests, made easier by the high level of economic 
insecurity caused by poverty and high unemployment rates. On the other hand, only 16% of 
respondents reported that they do not trust youth5. Capacities to resolve conflict were 
revealed to be low, with only 4% of respondents indicating that if someone called them a bad 
name they would talk to them to resolve the conflict, in favor of less desirable options such 
as fight them, yell at them, go to a third party, or ignore them. 

Education services are perceived as improving students’ abilities to resolve disputes without 
violence according to 67% of respondents.6 The most common resource within the 
education system for improving skills in Conflict Resolution is the once per week Civics 
class. 

FGDs revealed that both adults and youth, particularly youth, perceive they are lacking in 
both opportunities to promote peace as well as opportunities for constructive dialogue. It was 
similarly found that Bashingantahe (traditional leaders) are viewed as the community 
members with the greatest amount of influence; most FDG participants also indicated that 
this would be the mechanism to which they referred if they had a conflict. Bashingantahe are 
often the most influential and respected parties working on conflict at the community level 
and are most likely to play the role of mediator in a conflict. Other influential community 
members that play a significant role during conflicts are local authorities, parents, 
associations, police, religious leaders, neighbors, peers, and families.  

These findings confirmed that current Impore Iwacu programming remains relevant in its 
aims to: 

• Improve capacities of parents and teachers through conflict resolution training; 
considering also targeting mediation 

                                                
5 Respondents were asked to choose from a likert scale ranging from ‘Not at all’ to ‘Extremely’ when asked the question ‘How 
much do you trust youth in general?’ 
6 67% of those who responded; 30% of Survey participants refused to answer this question 
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• Create more opportunities for community dialogue; particularly aiming to increase 
youth engagement 

• Incorporate the importance and value of engaging youth in dialogue into 
programming targeted at adults: parents, teachers, and community leaders 

• Create more opportunities for community members to contribute to reinforcing peace 
• Continue to educate journalists on Conflict Sensitivity practices; particularly as it 

relates to impacts on fear, rumors, and creating insecurity 

Program recommendations for peacebuilding actors in Burundi: 

• Incorporate the importance and value of engaging youth in dialogue into 
programming targeted at adults: parents, teachers, and community leaders 

• Incorporate Batwa communities into community building and anti-discrimination 
programming 

• Consider programs that target mutual exchange between Bashingantahe; reinforcing 
the Conflict Resolution and Mediation skills of Bashingantahe as well as learning 
from their experiences and best practices 

• Increase Bashingantahe engagement at the community level; hire and train them to 
lead community level trainings 

• Increase opportunity for youth to engage directly with Bashingantahe; such as 
through a youth mentorship program 

• Encourage more Associations that are not politically affiliated to provide opportunities 
for dialogue and peacebuilding; for example community associations focused on 
income generation can organize discussions on the importance of peace in the 
community for the economic growth of small business owners 

• Train non-politically affiliated association leaders in conflict mediation 
• Adapt trainings for teachers to materials that could be aligned and applied during the 

weekly civics class 
• Consider using the weekly civics class as an additional opportunity to provide 

opportunities for dialogue, contribution to peacebuilding, and engagement with youth 

Research Findings 

Security & Confidence 

Primary Conflict Types 
In each province survey 
participants were asked to 
indicate the main disputes 
happening in the area7, and 
the number of responses they 
selected was not limited. The 
largest conflict drivers at the 
aggregate level were ‘fight 

                                                
7 If additional clarification was requested, the ‘area’ was explained as the community or village 

Chart 1: Conflict Types - Aggregate 
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over land ownership’ and ‘domestic disputes’. The survey results support the FGD findings, 
in which every single FGD named land as a major source of conflict. This is primarily due to 
the country’s extremely high population density, poor land management policies, and land 
disputes taking place especially in communities with high numbers of recent repatriate 
communities. FGDs in both Makamba and Bururi mentioned that land ownership conflicts 
have always been a problem, but they have only recently become a much bigger problem at 
the community level because of the high number of repatriates returning from neighboring 
Tanzania.  Domestic disputes, on the other hand, was consistently viewed as a problem that 
has always existed. Many provinces mentioned that other than conflicts over land 

ownership, all of the problems discussed had always been that way, the only change was 
that people felt more free to discuss and share their problems. This was especially the case 
in relation to domestic disputes and issues related to gender discrimination. 

"If you take the example a man taking another woman, the children coming from those two women 
most often will fight over land.” - Mpanda, Bubanza 

‘Fight over land ownership’ was the primary conflict type identified at the Provincial level in 
both Bujumbura Rural and Bururi. In several instances participants specifically singled out 
the CNTB (Burundian National Land Commission) as being a driver of these conflicts 
because they are distrusted and perceived as only giving justice to those who can afford to 
pay for it. In Cibitoke, Kirundo, Bubanza, Bujumbura Urbain, and Makamba ‘Domestic 
Disputes’ outranked land related conflicts as the primary conflict type.  

“For now, it difficult to find a remedy [to the conflicts] between returnees and residents on land 
questions, this is because residents do not accept the verdicts of the CNTB and repatriated see that 
the CNTB is impartial. When about other conflicts, authorities and Bashingantahe settle it and there is 
an agreement.” -Rumonge, Bururi 

Domestic disputes encompassed a wide array of problems between couples, usually 
describing fights over money or property between couples, but also consisting of responses 
such as polygamy, living in a non-marital relationship, and infidelity. There was no clear 
measure as to the severity of these disputes, or whether or not they often involved violence. 
Charts 1 and 2 provide the full breakdown of responses given.8 Fights about politics, 
between political parties, or over power were a common conflict root at the community level, 
however, they were much higher in terms of significance of importance in FGDs than in 
survey results. This may be because people felt less comfortable discussing politics when 
                                                
8 Responses that received less than 15 votes in total were omitted from analysis 

Chart 2: Conflict Types by Province 
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participating in the survey. Alternatively, it could point to a ‘group dynamic’ in the FGDs, 
whereby a few forceful participants influence the direction of the discussion. Further 
exploration of this apparent discrepancy in future scans is warranted. 

Security 
11 of the 14 FGDs found that participants felt overwhelmingly unsafe with the current levels 
of security in their communities. In contrast, the survey found that 70% of respondents 

perceive their current community 

security as ‘Safe’ or ‘Very Safe’, 
with only 20% responding ‘Not Very 
Safe’ or ‘Not Safe At All’. The 
province with the highest perception 
of insecurity is Bujumbura, in which 
FGDs cited vengeance as a reason 
for feeling insecure and is 
recognized as being highly 
politicized in comparison with rural 
areas of the country. In Makamba, 
the Adult FGD reported feeling safer 
in comparison to other provinces, 
except in cases when they were 
involved in a land conflict with a 

neighbor. In the Youth FGDs Bubanza and Bujumbura Rural just over half of participants felt 
safe. In Bubanza the Youth FGD specifically cited having food and basic needs as the 
reason that they felt basic security.  

In focus groups, ‘security’ was defined as feeling safe walking to and from school or work, or 
sleeping well at night without fear of being attacked or robbed. In contrast, the survey did not 
offer a definition. Without a clear definition for security for survey respondents it is likely that 
many defined security as being able to meet 
their basic needs rather than as living without 
fear, or feeling free to walk around late at 
night which would account for the 
discrepancy in results. This may point to a 
need for adjustment in future surveys. 

Explanations as to why participants felt 
insecure were thieves, sexual violence, 
assaults, fear of attack by neighbors over 
land conflicts (particularly between repatriate 
and non-repatriate communities), lack of 
food, poverty, exiles, fear caused by the 
radio, conflicts between political parties, 
bandits, killings, and sorcery. 

 

 

Map 1: Provinces by Perceived Level of Insecurity 

Chart 1: Level of Community Security (Aggregate) 



 Burundi Conflict Scan Report 1: March 2015 

Search for Common Ground | Burundi 
 

 

7 

Security Optimism 
When participants were asked if they 

thought the security situation would 
improve, stay the same, or worsen over 
the next 3 months, 50% of survey 
respondents said that it would worsen. In 
13 out of 14 FGDs the majority of 
participants felt strongly that security 
would worsen due to upcoming 
Presidential elections. Only in one focus 
group in Bururi were the participants split 
50/50, with half saying that the fears are 
based on rumors and that the situation will 
actually improve. In Makamba it was 
mentioned in both FGDs that people are 
so pessimistic about the upcoming 
security concerns that many families are selling their homes, the tin slats from their roofs, 

and other goods so 
that they can flee to 
Tanzania. It was also 
mentioned that the 
in-flow of repatriates 
has significantly 
diminished in the 
recent months for 
the same reason. It 
was very common 
for FGDs to mention 
that they often feel 
afraid for the future 
due to the types of 
things that they hear 
on the radio. 

Part 2: Social Cohesion & Resiliency  

Discrimination 
During FGDs participants were often asked if anyone in their community was treated unjustly 
or discriminated against; 11 of the 14 FGD reported that discrimination due to political party 
affiliation was common. Discrimination due to political parties was most often mentioned as 
inability to access certain jobs or opportunities for promotion. Despite that, 8 out of 14 FGDs 
found that political parties frequently interact between each other, sharing meals, and 
attending the same social events. 

"In jobs, say for teachers or nurses in hospitals, sometimes you don’t get a promotion or you are 
removed from a good position due to the political parties…” - Isare, Bujumbura Rural 

Chart 3: Security Optimism - Aggregate 

Chart 2: Security Optimism by Province 
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Of the four categories9 assessed for discrimination by the scan, discrimination due to 
political affiliation was the highest. 10% of survey respondents reported being discriminated 
against due to their political affiliation within the last 3 months. Overall, the level of 
discrimination reported remains low across all 7 provinces; with Makamba and Bururi 
showing highest levels of political discrimination. 

"Sometimes we have certain opportunities in jobs, but before recruiting, they ask which party you are 
from.” - Rumonge, Bururi 

Gender was found to be more of a cause of conflict than either ethnicity or religion with 9% 
of survey respondents reporting that they had experienced discrimination based on their 
gender within the last three months. The FGDs revealed that gender discrimination was also 
perceived as a greater issue in the provinces of Makamba and Bururi. The FGDs specifically 
cited issues related to inheritance, land and property conflicts between families and 
spouses, and discrimination preventing women from attaining community leadership roles. 
However, FGD participants in some provinces indicated that gender discrimination is often 
viewed as the status quo, and consequently not a reflex to bring up as an issue unprompted. 
Thus, the survey may have underreported the phenomenon. 

“Where I stay there are 41 Collines— 40 out of 41 are led by men— and all of these have debts to the 
commune, except the one that is led by the woman.” -Busoni, Kirundo 

When specifically asked about relationships between genders, most FGDs mentioned 
positive relationships and interactions. Additional issues that were brought up were an 
imbalance of household duties which prevents women from socializing as much as men, 
marginalization of women, and discrimination preventing leadership positions. Stigmatization 
that limits women’s ability to socialize with men is caused primarily by suspicion due to high 
rates of infidelity, conflicts between couples, rumors, and gossip. In one case it was 
mentioned that men are also discriminated against when it comes to being allowed to join 
all-women community associations, which prevent them from having access to equal 
opportunities or support systems.  

Ethnic and religious discrimination are not perceived as major sources of conflict in any of 
the 7 provinces. Further analysis on discrimination can be viewed in Appendix 7. 

Trust 
Community Trust 

Surveys found that 52% of people believed 
that community members do not trust each 
other. Levels of mistrust were highest in 
Bujumbura, Makamba, and Bubanza. In 
FGDs in Bubanza political conflicts was 
cited as the primary reasons for distrust 
between community members. In 
Bujumbura FGDs found that participants 

                                                
9 Discrimination based on gender, religion, ethnicity, and political affiliation. 

Chart 4: Community Trust (Aggregate) 
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were split on the issue, but those who felt there was distrust related it to differing political 
ideologies. In Makamba FGDs found distrust between community members due to conflicts 
over land which participants said was visible by the frequency of murders by poisoning 
which are usually over political or land disputes.   

“When people poison other people - someone will be accused of poisoning, but I can’t tell how much 
this happens because it often hides other conflicts" - Busoni, Kirundo 

FGDs usually identified distrust as driven by political differences, land conflicts, high levels of 
theft, frequent killings, poisoning, and reports of 

sorcery. Sorcery was explained in FGDs as a 
means for covering up killings over political and 
land conflicts. Many cited the upcoming 
elections and information heard on the radio as 
causing increasing amounts of distrust. Distrust 
in youth was highest in Bururi and Cibitoke. 

“When people have different political ideas - one 
group will go kill someone - and accuse him of 
sorcery, and this is like every 2 weeks we had a 
case.” - Busoni, Kirundo 

 

Behaviors & Perceptions 
Frequency of Inter-Ethnic Interaction 

In all 14 FGDs the majority of participants felt that people of different ethnicities interacted 
frequently in sharing meals, drinks, or attending celebrations and community events 
together. The majority of the FGDs specifically mentioned that ethnicity is no longer a 

significant problem in Burundi, and 

often cited the high frequency of 
inter-ethnic marriages as 
demonstration. The primary 
exception was with regards to the 
minority Batwa community in 
Kirundo, Bujumbura Rural, and 
Bururi. The survey supported the 
FGD findings with 58% reporting 
‘Everyday’ interactions with people 
from differing ethnic groups, and only 
18% never interacting with other 
ethnic groups. Bururi had the 
greatest number of participants 

saying they never interact with other ethnic groups. 

Reaction to Name Calling 

Chart 5: Trust in Youth (Aggregate) 

Chart 6: Inter-Ethnic Interaction (Aggregate) 
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In order to attempt to understand 

participants’ likelihood of 
resorting to violence, the survey 
asked how participants would 
respond to being verbally 
insulted (called stupid). The 
survey found that only 4% of 
respondents would choose to 
talk to someone who called them 
a bad name in order to resolve 
the conflict. However, 68% of 
respondents said that they would 
not respond to the person. 
Bujumbura and Bururi had the 
highest rates of people who said that if someone called them a bad name they would ‘fight 
with them’. 

Education Services 

A high rate of survey respondents (30%) refused to provide their perception on to what 
extent they felt that the current education system prepares youth to respond to disputes 
without violence. Based on feedback collected during FGDs, this is most likely because they 
did not feel that they had knowledge of what happens inside the classroom and thus do not 
feel qualified to speak to the quality of dispute resolution taught in school. Of those that did 
respond, 67% felt positively that the education system prepares youth to handle disputes 
either ‘well’ or ‘very well’ without resorting to violence. This was in line with FGD results, in 
which most participants felt confident that those students who are educated are in a better 
position than those who do not attend school to problem solve and resolve disputes without 
violence. Some participants felt that the education system still does not place enough 
emphasis on this; however, many specifically mentioned the relatively new Civics course 
given in schools as the best opportunity for students to learn about non-violent 
communication, conflict resolution, and other tools that can reduce violent conflict. 

"Yes – we have civics class – and it shows 

us that we have a role to play in 
resolving conflicts.” - Rumonge, Bururi 

Opportunities for Agency & Peace 

As shown in Table 3, 3 out of 7 adult 
FGDs found that they had some, 
although limited, opportunities to 
contribute to reinforcing peace. 
However, all 7 youth FGDs found 
that they did not have similar 
opportunities. The youth specifically 
mentioned that only adults have 
these opportunities, adults do not 

Chart 7: Conflict Response (Aggregate) 

Chart 8: Quality of Education System in Supporting Non-
Violent Mechanisms 
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listen to youth, and in some cases youth are afraid of talking with adults. With the exception 
of Bujumbura which reported having opportunities through the radio and skits, the same 
results for youth were found when asked if they have opportunities for dialogue.  

"When there is a problem even though we are young we should be able to ask questions and if we 
have an opinion, express it without fear.” – Youth FGD Participant, Mpanda, Bubanza 

Only 1 adult FGD was 
able to give a clear 
example of the 
opportunities for 
dialogue available to 
them through 
association meetings. 
In general it was found 
that only community 
leaders or local 
authorities have regular 
opportunities for 
dialogue. When FGD 
were asked what would 
be the best ways that 

their communities could solve conflict, the only suggestions were increase dialogue and 
discussion, and to engage community leaders and local authorities more. 

Table 2: Do you have opportunities to contribute to reinforcing peace? 

 Cibitoke Kirundo Bubanza Buj. Rural Bujumbura Makamba Bururi 

Adults No No Yes: in 
Associations 

No Yes: in 
Associations 

Yes: in 
Churches 

No 

Youth No No No No No No No 

 

In FGDs participants were asked ‘Who are the most influential people in your community’, ‘Is 
there anyone in your community who often plays the role of mediator’, and ‘Who can help 
you if you have a conflict’. In all three cases it was found that the Bashingantahe were the 
most influential members of the community when it comes to conflicts and that they are often 
who community members would go to in order to seek out mediation in the case of a 
dispute. Bururi was an exception in which participants said that the local Bashingantahe are 
not respected.  

Local authorities were also viewed as highly influential and a source of mediation in the case 
of a conflict. However, they were often viewed as a second resort if Bashingantahe were 
unable to assist, with many allegations of corruption. In Kirundo in particular participants 
believed that all local authorities are corrupt. The justice system was singled out being highly 
distrusted, some FGD mentioned that the system only works if you have money and that 
most cases, especially those aligned with similar political party affiliations, result in impunity.  

Chart 9: Perception of Quality of Education System in Preparing Youth to 
Resolve Disputes without Violence by Province 
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“… it’s not systematic, but we know that this happens. Most often is people beating and torturing 
people and even when they are arrested they only stay a little while in jail. But it’s also true that they 
get arrested. This creates anger in the community.” –FGD Participant 

In one province10, 11/12 FGD participants agreed that as long as you are associated with the 
correct political party you can kill without fear of any punishment.  

 “…this happens mostly if this crime was ordered by someone influential in politics. So these are 
crimes related to politics. But if it’s in general, or from the opposition, then they will be arrested.” –
FGD Participant 

After the Bashingantahe, local authorities and police were viewed as the next most 
influential groups. Some believed this is because they are able to demand respect through 
the use of fear. Other groups often said that the police are only used in cases that involve 
violence or when the person in question is afraid of being killed. However, both police and 
local authorities were often associated with allegations of corruption, particularly as it related 
to political party affiliation.  

“The problem with the police is that sometimes they get corrupted, and focus on one case more than 
the others.” - Isare, Bujumbura Rural 

Other influential community members sought out in the case of conflict are neighbors, peers, 
friends, family, parents, association leaders, and religious leaders.  

Part 3: Do No Harm  

Interventions 
SFCG 

Of those FGD participants that had previously heard of SFCG and their work, the radio was 
often the reason. Sporting events and festivals were also mentioned as community level 
interventions that participants had seen. Those that did know SFCG’s work knew of the 
organization for work in conflict resolution, non-violent mediation, trainings, or had 
participated in a community peace festival. In Bujumbura SFCG was also known for having 
given out bicycles and notebooks. Some participants recognized SFCG as an organization 
that had done invaluable work in mediation and conflict resolution during the civil war. 

Criticisms of SFCG Programming: 

• Should try to reach higher number of community members for trainings 
• Projects not very visible on the ground 

UNICEF 

Overall the majority of FGD participants knew of UNICEF, and their work was associated 
with providing school materials and uniforms to children, providing lunches at school, and 
protecting the rights of the child. All FGD found that the impact of the work was viewed as 
very positive and important work, particularly the reduction of the number of school dropouts 
and the increased access to education for the poor.  

Criticisms of UNICEF Programming: 

                                                
10 To protect the security of FGD participants the province will not be disclosed 
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• Reports of theft of school materials by administrators and distributors; particularly in 
Cibitoke, Kirundo, and Makamba provinces; in Makamba participants specifically 
noted that UNICEF school supplies were being sold at the market 

• Kirundo reported receiving fewer notebooks every year 
• Late distribution (after beginning of school term) of school materials, such as 

notebooks and backpacks often result in financial difficulties for families due to 
improper budgeting and saving when the family has been promised materials from 
UNICEF but then has to buy the materials when the school term starts (Cibitoke, 
Kirundo, Makamba, and Bururi); this additional stress can lead to conflicts such as 
domestic disputes at the family level  

“The consequences are that parents think the children will get the notebooks from UNICEF - so we 
have to remember these parents are farmers - if they think UNICEF will provide the notebooks they 
will not save enough - so when they realize they have to pay themselves they will no longer have 
enough money.” - Kirundo, Busoni 

• School lunch programs, attributed to UNICEF programming11, are very well liked, 
however, conflicts are created for families that cannot afford to contribute to the 
monthly salaries of the cooks employed by the school to prepare the lunches which 
results in those children being kicked out of school (Bururi and Cibitoke) 

• Bujumbura Rural participants said there is a need for child rights protection 
programs, and that UNICEF has stopped working with their school 

• Bururi expressed a need for more schools to be built 

Negative Externalities Caused by Other Development Organizations 

Participants were also asked if they had observed any other development organizations or 
projects that they felt were causing conflict or harm in the community, or on which they had 
criticism. Many results were collected, the information from which will be shared directly with 
the organizations mentioned. 

The primary themes reported were: 

• Development programs distributing goods or services in a politically biased fashion; 
• Local actors pocketing profit from exchanges of good and services; 
• Development programs that use local focal points that only select their friends and 

family when identifying program participants; 
• Lack of transparency with how beneficiaries are selected for participation; 
• Not demonstrating clear impact; 
• Unrealistic promises; 
• Difficulties caused for authorities when asked to choose for example 1 person from a 

long list that was compiled to choose who will receive materials while others are 
waiting; 

• Poor communication; 
• Long wait times for materials/benefits; 
• Building public resources (for example, a water tap) on private property;  
• Suspicions of personal profit / corruption by people at the local level; 

                                                
11 The school lunch program participants believed to be provided by UNICEF are most likely provided 
by WFP 
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• Mark ups on prices of social goods by local distributors. 

Program Recommendations  
Based on the research findings it was very clear that community members have a desire to 
be more involved in contributing to peacebuilding and that they currently lack sufficient 
opportunities for engaged dialogue. It was also made apparent that youth in particular feel 
that they have even less opportunities for contribution than adults, and that programs should 
seek not only to provide such opportunities, but also to encourage adults to see value in 
youth participation. Current programming targets of community leaders, parents, and 
teachers remain relevant to community conflict dynamics. Current trainings for teachers 
should be carefully adapted to target useful approaches that can be applied to weekly Civics 
classes in schools, which are currently recognized as the best opportunity for students to 
improve their capacities to resolve conflicts without violence. These classes could also be a 
good point of intervention to effectively engage and provide trainings to youth. 

Programs should attempt to expand their scope of influence by also learning from and 
supporting the most influential community members in situations of conflict: Bashingantahe. 
Youth would also appreciate an opportunity to be more engaged with the Bashingantahe, 
and could benefit from a peer to peer mediation program in which Bashingantahe serve as 
youth mentors and provide them training on how to resolve conflicts. 

As churches and non-political associations were mentioned as the only current opportunities 
to contribute to discussions about peace both should be encouraged and supported to 
expand their capacities and provide increased opportunities for dialogue.  

In order to continue working towards equality and reducing discrimination, it would make 
sense to focus on building tolerance and improving relationships between political groups, 
as well as encouraging gender sensitivity into programming. A concentrated effort should be 
made to incorporate the Batwa communities into programming, as they are currently the 
most marginalized ethnicity. 

In order to combat mounting fears around security and growing distrust it will be important to 
continue educating radio journalists in conflict sensitivity practices, as well as to consider 
incorporating exercises on how to differentiate a legitimate news story from rumors and 
allegations into current training programs. 

Current Programming Relevancy 

These findings confirmed that current Impore Iwacu programming remains relevant in its 
aims to: 

• Improve capacities of parents and teachers through conflict resolution training; 
considering also targeting mediation 

• Create more opportunities for community dialogue; particularly aiming to increase 
youth engagement 

• Incorporate the importance and value of engaging youth in dialogue into 
programming targeted at adults: parents, teachers, and community leaders 

• Create more opportunities for community members to contribute to reinforcing peace 
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• Continue to educate journalists on Conflict Sensitivity practices; particularly as it 
relates to impacts on fear, rumors, and creating insecurity 

Programming Recommendations 

Program recommendations for peacebuilding actors in Burundi: 

• Incorporate the importance and value of engaging youth in dialogue into 
programming targeted at adults: parents, teachers, and community leaders 

• Incorporate Batwa communities into community building and anti-discrimination 
programming 

• Consider programs that target mutual exchange between Bashingantahe; reinforcing 
the Conflict Resolution and Mediation skills of Bashingantahe as well as learning 
from their experiences and best practices 

• Increase Bashingantahe engagement at the community level; hire and train them to 
lead community level trainings 

• Increase opportunity for youth to engage directly with Bashingantahe; such as 
through a youth mentorship program 

• Encourage more Associations that are not politically affiliated to provide opportunities 
for dialogue and peacebuilding; for example community associations focused on 
income generation can organize discussions on the importance of peace in the 
community for the economic growth of small business owners 

• Train non-politically affiliated association leaders in conflict mediation 
• Adapt trainings for teachers to materials that could be aligned and applied during the 

weekly civics class 
• Consider using the weekly civics class as an additional opportunity to provide 

opportunities for dialogue, contribution to peacebuilding, and engagement with youth 

  


